





HOSA helps promote 


people. 
health careers in secondary and 


post-secondary institutions, and 
the organization uses peer influen- 
ce to attract students to health- 
related programs and courses. 

HOSA provides a unique pro- 
gram of leadership development, 
motivation and recognition. The 
emphasis is on attracting practi- 
tioners who are skilled technicians 
and who have a holistic approach 
to care. 


Creative volunteer programs 


Again, collaborative efforts 
among hospital staffs, auxilians 
and volunteer services depart- 
ments help identify new programs 
to expand volunteer involvement. 
Creativity comes into play when 
patient care is enhanced, but when 
the professionals are not displaced 
by volunteers. 


Be aware of legislation 
To have an impact, auxilians and 
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volunteers must be aware of cur- 
rent issues and pending legislation. 
But first, they must accept citizen 
responsibility. 

The programs or projects that 
appear to have the greatest poten- 
tial for success are, again, those in- 
volving collaboration. 

Prior to looking at new ventures, 
an auxiliary or department of vol- 
unteer services needs to review 
current programs or projects. 
Should these programs be con- 
tinued, changed or expanded? 

Next, establish a meeting with 
your CEO. An agenda should be 
sent in advance, stating the pur- 
pose of the meeting, current pro- 
grams and projects, suggested new 
ventures, and a request to serve on 
a hospital or community task force 
that explores solutions to the short- 
age. 

Provide an assessment of your 
own situation, including a report 
on actual shortages, future projec- 
tions, community demographics, 
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the political climate within the 
health care setting, and the credi- 
bility of the auxiliary and depart- 
ment of volunteer services. 

Once your collaborative effort is 
approved, you must then take the 
following steps: 

© determine your goals 

* select individuals to approach 
immediately 

¢ identify mutual needs 

* establish goals and objectives 
as a group 

* ensure that the working rela- 
tionship is understood by all par- 
ties 

eestablish guidelines and re- 
sponsibilities 

® set time lines for periodic eval- 
uations 

*keep your adminstration in- 
formed. 





Marilyn A. McElligott is director of volun- 
teer services at Lutheran Hopital-La Crosse 
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"DONOR PROJECTS 
MEAN MORE 
WHEN EVERYONE — 
PATIENTS, STAFF, 
VISITORS AND DONORS 
— CAN APPRECIATE 


x CUSTOM 
THEM INSCRIPTIONS 
AVAILABLE 


Gara iiiieP. 


A ROOM-STRAIGHTENING, 
MOOD-BRIGHTENING, 
PROFIT-SAVING 
PRESENTMENT 
WITH UNIQUE FEATURES 


* DISPLAYS OVER 100 CARDS 

* KEEPS BEDSIDE TABLES CLEAR 
FOR ESSENTIALS 

* ENDS UNSIGHTLY TAPE MARKS, 
TACK HOLES, TORN 
WALLPAPER 

¢ BLENDS WITH EVERY DECOR 

e EASILY INSTALLED AND 
CLEANED 

e IDEAL FOR NURSE'S STATIONS, 
SPECIAL DEPARTMENTS, 
ADMINISTRATIVE OFFICE 
USE, ETC. 
Personalize each CARDMINDER with your group’s name as the donor 
and put one in every room, or by every bed. It’s a practical way to show real com- 
mitment in a tangible — yet professional and economical fashion. What's more, 
you'll be giving the gift that’s been selected as “perfect” by many auxiliary and 
aide groups including: Greater Paterson General Hospital, Wayne, N. J. and 
Timken Mercy Hospital, Canton, O.. Other successful users: Strong Memorial 
Hospital, Rochester, N.Y.; Pottstown Memorial Hospital, Pottstown, Pa.; St. Mary’s 
Hospital, Passaic, N.J. 


FIND OUT TODAY HOW EASILY CARDMINDERS 
CAN BECOME YOUR BEST DONOR PROJECT. 
CALL COLLECT OR WRITE.... 


MEDICAL MESSAGE 
ASSOCIATES 
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